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Project Title and Location 

Project Title Noyo Harbor Multimodal Circulation Plan 

Project Location 
(City)   Fort Bragg Project Location 

(County)   Mendocino County  

Funding Information 

1. Is the applicant proposing to meet the minimum local match requirement or an over-match?  Use the 
Match Calculator to determine the appropriate match.  Match Calculator 

☒  Minimum Local Match         ☐  Over-Match                                                                   
 

2. What is the source of Local Match funds being used?  
(MPOs – Federal Toll Credits, PL, and FTA 5303 cannot be used to match Sustainable Communities Competitive or 
Adaptation Planning grants) 

      ☒   Local Transportation Funds     ☐   Local Sales Tax     ☐   Special Bond Measures 
      ☐   Other, specify: 

Grant Funds 
Requested 

Local Match 
(Cash) 

Local Match 
(In-Kind) 

Total  
Local Match 

%  
Local Match 

Total  
Project Cost 

$190,340 $24,661 $0 $24,661 11.47% $215,000 

Grant Category (select only one) 

Climate Adaptation (MPOs, RTPAs, Transit Agencies, Cities, Counties, Tribes, other Public Transportation Planning Entities)  

x 11.47% Local Match requirement (Not Applicable to Native American Tribal Governments) 

Sustainable Communities (MPOs with sub-applicant, RTPAs, 
Transit Agencies, Cities, Counties, Tribes, other Public Transportation 
Planning Entities) 

Strategic Partnerships (MPOs and RTPAs only) 

X Sustainable Communities Competitive  
(11.47% Local Match requirement)  Strategic Partnerships (FHWA SPR Part I) 

(20% Local Match requirement) 

 Sustainable Communities Competitive Technical 
(11.47% Local Match requirement)  Strategic Partnerships Transit (FTA 5304) 

(11.47% Local Match requirement) 

Application Submittal Type (more than one may be selected) 

New Prior Phases Re-Submittal 

X New 
Application  

Continuation of a prior project.  
If so, list the Grant FY and project 
title below.   

 Re-submittal from a prior grant cycle.                    

  How many times has an application been 
submitted for this project, including this one? 

PART A. APPLICATION INFORMATION  
 

PART B. PROJECT INFORMATION  
 

FY 2023-24 
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Project Description (3-5 Sentences Max.) 
Insert Application 
Narrative:  
1. Project Description 

Noyo Harbor  is a busy area with an active mix of fishing industry, commercial, visitor 
serving, dining and recreation options located at the southern end of  Fort Bragg (in 
Mendocino County) below the Noyo Harbor Bridge on SR 1.  This project will study 
multimodal (pedestrian, bicycle, transit) access into and through the harbor where none 
currently exists, create a more efficient circulation pattern, look at improving safety by 
reducing conflicts between transportation modes, and create mode shift/reduce vehicle 
trips by providing non-vehicular and transit access to and through the harbor. It will study 
the feasibility of transitioning vehicular traffic through the harbor to one-way (to 
accommodate bike/ped in limited ROW) connecting N. Harbor Dr. to Noyo Point Rd (see 
attached map) on the west end of harbor (providing a secondary emergency evacuation 
route where none currently exists), and constructing a roundabout (or other intersection 
control) at the intersection on North Harbor Drive and State Route 1 (Main Street) to 
improve circulation and safety for all modes.  This project is necessary to provide a 
comprehensive review of bike/pedestrian access to and through the harbor, 
motorized/non-motorized conflicts, and circulation and safety issues in the harbor.  Parties 
include MCOG, City of Fort Bragg, County of Mendocino, Mendocino Transit Authority, 
Caltrans, Noyo Harbor District, Sherwood Valley Band of Pomo, community and tribal 
members; major deliverables include community outreach events, draft and final study 
reports; relevant local planning efforts include the 2017 North Harbor Access Plan and 2019 
Noyo Harbor Sustainability Plan; the project supports CTP 2050 goals of Accessibility 
(improve multimodal mobility and access to destinations for all users), Equity (eliminate 
transportation burdens for designated groups) and Climate (increase resilience to climate 
change); and supports CAPTI's guiding principle of "investing in networks of safe and 
accessible bicycle, pedestrian and transit infrastructure." 

Project Type 

Choose the Project Type that best represents the focus of the proposed project. See Grant Application Guide 
for examples. Two max. may be selected.           

☒ Active Transportation (Bicycle and Pedestrian) 

☐ Climate Change (Infrastructure Adaptation, Vulnerability and Resiliency) 

☐ Complete Streets (Multimodal specific type) 

☐ Corridor (Local Streets or Highways) 

☐ Freight/Goods Movement  

☐ General Plan (Circulation Element, Land Use Element, Specific Plan) 

☒ Multimodal (Motorized and Active Transportation) 

☐ Technical (Modeling, VMT Mitigation, ZEV Infrastructure, ZEB Transition, etc.) 

☐ Transit (Bus, Light Rail, and Commuter Rail Service)      

☐ Other, specify:  

Underserved Community Definitions  
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If applicable to the project, what tools were used to identify the underserved communities in the project 
area?  Choose all that apply. 

☒ Rural Communities of 50,000 or less and outside of urbanized areas 

☐ Native American Tribal Governments 

☐ Regionally/Locally Defined Underserved Communities 

☒ At/Below 80% Assembly Bill 1550 (Gomez, Statutes of 2016) 

☐ At/Above 75% California Department of Education, Free or Reduced Priced Meals Data 

☐ At/Above 75% CalEnviroScreen Version 4.0 

☐ At/Below 25% California Healthy Places Index 

PART B. PROJECT INFORMATION (CONTINUED) 
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 Primary Applicant Sub-Applicant Sub-Applicant 

Organization  
(Legal name) 

Mendocino Council of 
Governments   

Dept./Division   Administration   

Street Address 525 S. Main St. Suite B   

City Ukiah   

Zip Code 95482   

Phone Number 707-463-1859   

Executive 
Director Name Nephele Barrett   

Title Executive Director    

Executive 
Director E-mail 

barrettn@dow-
associates.com   

Financial 
Manager Name Janet Orth   

Title Deputy Director & CFO   

Financial 
Manager  
E-mail 

orthj@dow-associates.com   

Contact Person 
Name Loretta Ellard   

Title Deputy Planner   

Contact Phone 
Number 707-234-3434   

Contact E-mail lellard@dbcteam.net   

*Use additional pages if necessary. 
 
 
 
 

PART C. CONTACT INFORMATON* 
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City/County Primary/Sub-Applicants for Sustainable Communities Grants  Yes No 

Does the City/County have a compliant Housing Element?  If No, explain the current 
status:                                                              N/A – Applicant is not a City or County                                                                                   

  

Has the City/County submitted Annual Progress Report to the California Department 
of Housing and Community Development for calendar years 2020 and 2021?         N/A                                          

  

Applicants may leverage other program funds for this planning grant, as long as the activities are eligible.  

 Yes No N/A 

Is the applicant applying for the Governor’s Office of Planning and Research 
(OPR) Climate Adaptation Planning Grant Program?  Applicants should not 
submit the same project application to both funding programs. However, 
applicants may propose to leverage funds from one funding program to 
another. For instance, an applicant with a large project may propose to fund 
one component with Caltrans funds, and another with OPR funds. Applicants 
may also propose two entirely different projects to each funding program.   

If yes, identify the differences between each proposal, and briefly summarize the 
leverage opportunity if awarded both Caltrans and OPR funding:  

 X  

Is the applicant applying for any other funding programs to complete this 
project?  If yes, list them here: 

 X  

PART D. COMPLIANT HOUSING ELEMENT 
 

PART E. OTHER FUNDING PROGRAMS 
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Use the following link to determine the appropriate legislative members in the Project area.   
Search by address:  http://findyourrep.legislature.ca.gov/ 

State Senator(s) Assembly Member(s) 

District Name District Name 

2  Mike McGuire 2 Jim Wood 

    

    

    

    

    

    

    

 

 
 

List all letters of support received for the proposed project.  Letters should be addressed to the applicant. 

Name/Agency Name/Agency 

Bernie Norvell, Fort Bragg City Council   

Jim Wood, State Assembly – 2nd District  

Mike McGuire, State Senate – 2nd District   

Howard Dashiell, Mendocino Co. Department of 
Transportation  

Dan Gjerde, County Supervisor – 4th District  

Jacob King, Mendocino Transit Authority  

Jim Hurst, Noyo Harbor District   
Melanie Rafanan, Sherwood Valley Band of Pomo 
Indians  

PART F. LEGISLATIVE INFORMATION 

PART G. LETTERS OF SUPPORT 
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Project Information

Organization 
(Legal name)

Project Title

Project Area 
Boundaries
Project Timeframe
(Start and End 
Dates) 

Do not alter application format and font size 10 

Application Narrative

1. Project Description (10 points) - 3-5 sentences maximum; Do not exceed the space provided.
Briefly summarize project in a clear and concise manner, including why the project is necessary,
major deliverables, parties involved, and any connections to relevant local, regional, and/or State
planning efforts.

FY 2023-24 PART H. APPLICATION NARRATIVE 

Mendocino Council of Governments

Noyo Harbor Multimodal Circulation Plan

North Noyo Harbor is an area on the south side of the City of Fort Bragg, located 
within the County of Mendocino, accessed via North Harbor Drive via State Route 1

November 1, 2023 - February 28, 2026

Noyo Harbor  is a busy area with an active mix of fishing industry, commercial, visitor serving, dining and 
recreation options located at the southern end of Fort Bragg (in Mendocino County) below the Noyo 
Harbor Bridge on SR 1. This project will study multimodal (pedestrian, bicycle, transit) access into and 
through the harbor where none currently exists, create a more efficient circulation pattern, look at 
improving safety by reducing conflicts between transportation modes, and create mode shift/reduce 
vehicle trips by providing non-vehicular and transit access to and through the harbor. It will study the 
feasibility of transitioning vehicular traffic through the harbor to one-way (to accommodate bike/ped in
limited ROW) connecting N. Harbor Dr. to Noyo Point Rd (see attached map) on the west end of harbor 
(providing a secondary emergency evacuation route where none currently exists), and constructing a 
roundabout (or other intersection control) at the intersection on North Harbor Drive and State Route 1 
(Main Street) to improve circulation and safety for all modes. This project is necessary to provide a
comprehensive review of bike/pedestrian access to and through the harbor, motorized/non-motorized 
conflicts, and circulation and safety issues in the harbor. Parties include MCOG, City of Fort Bragg, County 
of Mendocino, Mendocino Transit Authority, Caltrans, Noyo Harbor District, Sherwood Valley Band of 
Pomo, community and tribal members; major deliverables include community outreach events, draft and 
final study reports; relevant local planning efforts include the 2017 North Harbor Access Plan and 2019 
Noyo Harbor Sustainability Plan; the project supports CTP 2050 goals of Accessibility (improve multimodal 
mobility and access to destinations for all users), Equity (eliminate transportation burdens for designated 
groups) and Climate (increase resilience to climate change); and supports CAPTI's guiding principle of 
"investing in networks of safe and accessible bicycle, pedestrian and transit infrastructure." 
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2A. Project Justification (15 points) - Do not exceed the space provided 
Describe the problems or deficiencies the project is attempting to address, as well as how the 
project will address the identified problems or deficiencies  
Describe the ramifications and impact of not funding this project 
Clearly define the existing issues surrounding the project (e.g., transportation issues, inadequate 
transit services, impacts of heavy trucking on local streets, air pollution, etc.) 
Competitive applications support the need for the project with empirical data 
Describe how this project addresses issues raised 
Define the public benefit 
Explain how the public was involved with identifying issues 

THE PROBLEM - Noyo Harbor Drive, a narrow two-lane roadway with no shoulders, is the only access route 
to and through the busy north side of Noyo Harbor.  Vehicles, bicycles, and pedestrians must share the 
road, causing safety concerns and conflicts among modes, and inefficient circulation.  There is no 
emergency evacuation route, as well as no transit access to the harbor. The fact that there is only one 
road in and out of Noyo Harbor is a major concern from a safety point of view. The Noyo Harbor is located 
in a Tsunami Inundation Zone, which, along with any number of natural or man-made disasters could 
render North Harbor Drive unusable, preventing emergency vehicle access to and safe evacuation out of 
the harbor area.  Additionally, this problem is compounded by lack of sufficient parking in the north 
harbor as well as no transit access. 

THIS PROJECT WILL ADDRESS IDENTIFIED PROBLEMS by studying the feasibility of transitioning vehicular 
traffic through the harbor to one-way, connecting North Harbor Drive to Noyo Point Road on the west end 
of the harbor (providing a secondary emergency evacuation route where none currently exists), and 
constructing a roundabout (or other traffic control) at the intersection on North Harbor Drive and State 
Route 1 (Main Street) to improve circulation and safety for all modes.

RAMIFICATIONS of not funding this project would be the continued lack of safe multimodal access into 
and through the harbor, continued risk due to lack of an emergency evacuation route in a Tsunami Zone, 
continued lack of resiliency in the face of Climate Change (only one way in or out) and loss of 
opportunity to encourage mode shift and reduce GHG, and continued poor access to jobs in the area. 

EXISTING ISSUES include lack of safe bicycle and pedestrian access to/through Noyo Harbor, conflict 
among motorized/non-motorized transportation modes in harbor area, inefficient circulation, no transit 
service to the harbor, one narrow roadway with a sharp blind turn, and critical need for a secondary 
emergency evacuation route.  This singular roadway is also rutted and potholed and lacks drainage 
facilities and parking controls, further undermining its suitability for multi-modal access. Lack of safe



Sustainable Transportation Planning Grant Program 
SUSTAINABLE COMMUNITIES - GRANT APPLICATION 
NARRATIVE 

Page 3 of 9 

2A. Project Justification (continued) 

non-motorized facilities causes safety concerns for employees who must often bike or walk to work to 
businesses in the harbor which is located in a disadvantaged or  “underserved” community, as well as 
diminishes the "visitor experience" of tourists which is a major source of income for the local economy. 

EMPIRICAL DATA – See attached: (1) project area map; (2) documentation of “underserved” community 
status; (3) map of MTA transit routes showing lack of transit service to Noyo Harbor, (4) photos of North 
Harbor Drive showing lack of multimodal facilities; (5) excerpt from 2019 Noyo Harbor Community 
Sustainability Plan showing community-informed priorities; (6) CA Tsunami Hazard Area map showing Noyo 
Harbor in Tsunami zone - Website:  https://www.conservation.ca.gov/cgs/tsunami/maps/mendocino 

PROJECT ADDRESSES ISSUES RAISED by conducting a robust, community-informed feasibility study that 
results in a final plan that identifies and analyzes bicycle and pedestrian access to the harbor, transit 
service to harbor, motorized and non-motorized conflicts, circulation and safety issues in the harbor, 
emergency evacuation concerns, and recommends implementable solutions.  It will also address 
employee needs for  transit and expanded active transportation options, and will reduce the need for 
vehicles in the congested harbor.

PUBLIC BENEFIT - Fort Bragg is an active community, with residents and visitors who desire active walking 
and biking options; however, those options are not currently available to/within the Noyo Harbor, one of 
the major destinations for employment and recreation. The PUBLIC BENEFIT of this project will be (1) a 
community- informed planning document (final study) that will be used by the City and/or County and 
Caltrans to seek implementation funding for recommended transportation and safety improvements in 
and through the Noyo Harbor, and (2) implementation of constructed improvements which will greatly 
improve safety and overall quality of life for this "underserved" community’s residents.

PUBLIC INVOLVEMENT has been community members participating in past planning studies for the harbor.
City meetings have in the past received testimony from the public on the need for improved non- 
motorized access to the harbor.  The 2019 Noyo Harbor Community Sustainability Plan included a wide 
array of participants in the harbor's commercial and charter fishing industry, along with working waterfront 
business owners and operators, property owners, and residents of the adjacent coastal region. Through 
this robust planning process, stakeholders identified the top 12 issues facing the harbor, and the #4 priority 
was improved north harbor vehicle access, and #12 was improved sidewalks, trails, and bicycle lanes (see 
attached Plan excerpt). Considering the other major issues facing the harbor includes the lack of fuel 
dock, deferred dredging, and lack of cold storage for fishing industry, this is a really significant finding. The 
consensus of the Noyo Harbor Community Sustainability Plan was the need to seek Mendocino County 
and City of Fort Bragg assistance in identifying and implementing improvements necessary to resolve 
these issues. Public engagement has not yet started for this proposed project; however, the public will be 
fully involved by participating in community meetings to identify needs and recommend solutions.
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2B. Underserved Communities Justification (5 points) - Do not exceed the space provided 
Explain how the project area or portions of the project area are defined as an underserved
community, including Native American Tribal Governments and rural communities
Explain how the proposed project addresses the needs of the underserved community
Describe how underserved communities will benefit from the proposed planning project
Cite data sources, the Grant Application Guide Appendix A tools used to define underserved
communities, and include a comparison to the statewide thresholds that are established in 
each tool

2C. Underserved Communities Engagement (5 points) - Do not exceed the space provided 
See Grant Application Guide, Appendix A, for community engagement best practices
Describe how the proposed effort would engage underserved communities, including Native
American Tribal Governments and rural communities. Include specific outreach methods for 
involving underserved communities
Describe how underserved communities will continue to be engaged during the next phases
after the proposed planning project is complete, including project implementation.

PROJECT AREA is entirely within an UNDERSERVED rural community with a population of less than 50,000 & 
outside an urbanized area; household income in project area is below 80% of the statewide median 
income as described by AB1550 (Gomez, 2016). The Fort Bragg communities’ median household income is 
37%  lower than the rest of the State, and approx. 19% of the community lives at or below the poverty line.
Project ADDRESSES NEEDS OF THE UNDERSERVED COMMUNITY by incorporating a diverse group of 
stakeholders  through a variety of robust public engagement strategies. Project BENFITS the UNDERSERVED 
COMMUNITY (residents, businesses, low-income) by: evaluating facilities for bicycles/pedestrians which 
can reduce automobile traffic & vehicle emissions; providing multiple means of access & facilitating 
walking/biking which can increase activity & result in higher sales at local businesses; establishing 
secondary access for emergency evacuations which will enhance public safety & emergency response 
capabilities for residents, workers and visitors in harbor; evaluate improved vehicle access which reduces 
pick-up  delivery times for trucks, reduces vehicle emissions;  & improves economic efficiencies; identifying 
potential improvements to storm drainage facilities may enhance quality of stormwater discharge to Noyo 
River; and incorporation of transit services to expand transportation options. DATA SOURCES used include 
the Appendix C Map indicating rural areas from Grant Guidelines, AB 1550, and US Census Bureau.

The proposed effort will use the community engagement best practices by involving  the UNDERSERVED 
COMMUNITIES including the local Pomo Tribe, the rural community of Fort Bragg, and the Noyo Harbor 
district through a mix of virtual and in-person workshops and events to increase the reach of involvement; 
through distribution of flyers soliciting workshop participation in a variety of public places (especially those 
that provide essential services like the food bank, public kiosks and utility bill mailers); and by providing 
outreach material in both English and Spanish for the limited English proficiency community. Low-tech 
options (tabling at local events such as farmers markets, stores, etc.; flyers, comment cards, printed 
information, etc.) will also be included for those without access to technology. 

The whole project area is an underserved community and will continue to be ENGAGED through all 
phases of the project through frequent project status updates, press releases, and continued dialogue as 
the project progresses into full design and through construction. 
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Grant Specific Objectives (Total 35 points)
Integrate the following Grant Program Considerations (Grant Application Guide, Chapter 1.2) in the
responses for 3A-G below, as applicable:

Caltrans Strategic Plan
California Transportation Plan (CTP)
Modal Plans that Support the CTP
Title VI and Environmental Justice
Climate Action Plan for Transportation Infrastructure
California Adaptation Strategy
Master Plan for Aging

3A. Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal encourages local and regional multimodal transportation,
housing and land use planning that furthers the region’s RTP SCS (where applicable)
Demonstrate how the proposed effort would coordinate transportation, housing, and
land use planning components of the project to inform one another (i.e., regular
coordination meetings between responsible entities, joint community meetings, letters of
commitment from all relevant implementing agencies, etc.
Explain how the proposed effort would contribute to shifts in land use towards more
sustainable and equitable communities, such as more affordable housing near transit or
more compact regional development patterns (Reference Grant Application Guide,
Chapter 2.2, for example project types)

This proposal directly encourages local and regional multimodal transportation by seeking to improve 
motorized, non-motorized, and transit transportation options into and through the Noyo Harbor.  The CTP 
and CAPTI, as well as the region’s RTP, support and encourage active transportation options, as proposed 
by this project.  This project also supports the California Strategic Plan's goal to "enhance and connect the 
multimodal transportation network". This study would coordinate transportation, housing and land use 
planning, by bringing together responsible County and City departments (Public Works, Transportation, 
Community Development, Law Enforcement, Fire, and Safety) along with the Sherwood Tribe and transit 
agency, in regular coordination meetings to ensure recommended improvements are implementable and 
supported by decision-makers. Jurisdiction in the Noyo Harbor involves both the City of Fort Bragg and the 
County of Mendocino, and housing areas adjacent to the project are located in both County and City 
jurisdictions. Both agencies will serve on the Technical Advisory Group for this project and have provided 
letters of support. This Plan will lead to improved coordination of multimodal travel modes, and improved 
non-motorized access from adjacent housing areas to the harbor. By improving multimodal transportation 
options into and throughout this busy harbor which includes numerous employment sites, workers will have 
expanded transportation choices (improved equity for non-motorized travelers) beyond motorized 
vehicles.  Workers, along with residents, in adjacent housing areas will be able to take advantage of safe 
and sustainable active transportation modes.  Initiation of transit service into the harbor will also be studied, 
including options for first-last mile connections.  Although Fort Bragg is a very walkable town, access to and 
through the harbor is not walkable. Housing, including housing for harbor employees, is located outside of 
the harbor, and employees are forced to use cars for transportation due to lack of other options. 
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3B.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal contributes to the State’s GHG reduction targets and advances 
transportation related GHG emission reduction project types/strategies (i.e., mode shift, 
demand management, travel cost, operational efficiency, accessibility, and coordination with 
future employment and residential land use, etc.) 

3C.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal supports other State goals, including but not limited to:
o State Planning Priorities (Government Code Section 65041.1)
o Climate Adaptation Goals (State Adaptation Strategy)
o Goals and Best Practices cited in the 2017 RTP Guidelines, Appendices K and L 

This project, when implemented, will help meet the State's GHG reduction targets by reducing the usage 
of single occupant vehicles traveling into the harbor by providing safe, non-motorized travel options for 
travel to and through the harbor.  Increasing active transportation options promotes increased accessibility 
for employees who work in the harbor, as well as for community members visiting the harbor's business and 
recreation facilities.  Implementation of transit service and safe bicycle and pedestrian facilities may result 
in some mode shift and reduce single occupancy trips, thus reducing VMT and GHG.  Increased walking, 
biking, and transit mobility options would have positive health, quality of life, and transportation benefits in 
supporting this community's under-served and disadvantaged population, and would provide more 
multimodal transportation options to support and coordinate with current and future employment 
opportunities in the harbor. The possibility of future transit service in the harbor will aid in GHG and VMT 
reduction efforts, once implemented.  Transit use is likely to be a popular mode choice as employees in
this "underserved" area are likely to choose it over more expensive private vehicle transportation. Transit 
use is positively correlated to improved health outcomes: https://www.cdc. gov/policy/opaph/ i5/public 
transportation/index.html#:~:text=What%20is%20the%20evidence%20of,air%20pollution%2C%20and%
20physical%20inactivity

This proposal supports State Planning Priorities (Gov. Code Sec. 65041.1) that encourage development to 
be served by adequate transportation and other essential utilities and services. Although this is not a 
development project, the proposed study supports the importance of this rural, underserved community to 
be served by adequate multimodal transportation service in the harbor.  This proposal supports Safe- 
guarding California  2018 Update, PC-2.8: "Work across federal, state, and local agencies to provide 
affordable parking, accessible and convenient transportation options, and shuttles to make inland, 
mountain, and freshwater recreation areas easier to reach and to minimize the impact of increased 
private vehicle use."   The Noyo Harbor is a recreation destination as well as business area, and this study 
supports accessible, convenient, and sustainable transportation options in the harbor.  This project serves 
to build a climate resilient economy by offering a multimodal transportation system to Noyo harbor, thus 
providing a secondary emergency evacuation route where none currently exists (Climate Adaptation
goals). The proposal supports Goals and Best Practices cited in 2017 RTP Guidelines Appendix K which 
encourage "innovative management solutions to transportation problems".  It also supports Transportation 
Demand Management strategies in Appendix L which encourage MPOs to work with transit operators
and local jurisdictions to address first mile-last mile connections.  This study includes innovative solutions 
(converting narrow road to one-way traffic & adding bike/ped and transit facilities) and is the first step 
toward those goals.
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3D.  Grant Specific Objectives (5 points) - Do not exceed the space provided
Explain how the proposal encourages stakeholder involvement
List the stakeholders involved in the planning effort (e.g., first responders, community-
based organizations, local housing and public health departments, transit agencies, and
partners including State, federal, local agencies)
Explain how stakeholders will be involved throughout the project

3E.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal involves active community engagement
Describe the specific public outreach methods/events that will be employed throughout
the project
Explain how public input will inform the project
Describe how the effort will survey the public at the end of each outreach event to
gauge effectiveness of these activities for the planning effort

This project encourages stakeholder involvement by inviting a wide range of interested parties to both 
in-person and virtual community outreach events to solicit input on needs and opportunities to improve 
multimodal travel options in the Noyo Corridor. STAKEHOLDERS include representatives from the Noyo 
Harbor District, Sherwood Valley Band of Pomo Indians, City of Fort Bragg, County of Mendocino, 
Mendocino Transit Authority, Caltrans, MCOG, and representatives from local fire, safety, first responders, 
law enforcement agencies, and local employers. Stakeholders will be invited to community workshops, 
focus groups, one-on-one stakeholder interviews, and information gathering sessions to provide 
meaningful input into identifying problems and developing solutions.  In addition to in-person meetings, 
online public engagement tools, surveys, mapping, website postings, etc. will be used to seek input and 
engage stakeholders.  Low-tech options (tabling at local events such as farmers markets, stores, etc.; flyers, 
comment cards, printed information, etc.) will be included as appropriate for those without access to 
technology. A Technical Advisory Group (TAG), which is expected to include several of these stakeholders, 
will be formed to participate in the study.  Harbor businesses will be engaged to ensure recommendations 
support/enhance operations in this working harbor.

Low income, minority, Native American, and community members will be invited to be actively engaged 
in the decision-making process for this project through a variety of specific outreach methods listed in 
MCOG's adopted Public Participation Plan.

In addition to in-person events, online public outreach tools, email lists, press releases and other tools  will 
be used to advertise community workshops and focus group meetings, and gather public input. A 
Technical Advisory Group will also include community engagement.

Local community input will inform the project with first-hand information on non-motorized transportation 
needs, transit service needs, safety concerns, and current circulation challenges encountered when 
traveling in the harbor.  After each outreach event, the project consultant will survey the public (through 
written or verbal feedback) to gauge the effectiveness of each activity and its value to the planning 
effort, to ensure that all segments of the community are being reached.  Harbor businesses will be 
engaged to ensure recommendations support/enhance operations in this working harbor.
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3F.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal assists in achieving the Caltrans Mission and Grant Program
Objectives (Grant Application Guide, Chapter 1.2): Sustainability, Preservation, Accessibility,
Safety, Innovation, Economy, Health, and Social Equity, as applicable

3G.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
Explain how the proposal ultimately results in funded and programmed multimodal
transportation system improvements
Discuss next steps for project implementation, including timing for programming
improvements that would result from the planning effort

SUSTAINABILITY - Proposal meets this objective to "...promote reliable and efficient mobility for people..." by 
studying improved motorized and non-motorized access, and improved circulation, to efficiently meet the 
transportation needs of travelers to/through Noyo Harbor; PRESERVATION - Proposal meets this objective 
which includes "...improving the quality of life..." by providing transit and improved bicycle & pedestrian 
mobility(currently deficient) which will improve qualify of life for non-motorized travelers; ACCESSIBILITY - 
Proposal meets this objective which includes "...Increase the accessibility of the system and mobility of 
people..." by planning for, and ultimately implementing, increased non-motorized mobility options and 
improved circulation in the harbor;  SAFETY - objective is met by improving bicycle and pedestrian access 
to and through harbor & interaction between modes, & providing a critical emergency evacuation route. 
INNOVATION - Proposal meets this objective which includes the "use of technology & innovative design to 
improve...social equity of our transportation system..." by studying an innovative solution of transitioning 
vehicular traffic into the harbor to one way, adding new road connections, and a roundabout.
ECONOMY - Proposal supports this objective by studying and ultimately improving mobility options for 
workers and tourists to travel to employment sites and tourist destinations in the harbor, thus supporting the 
local economy. HEALTH & SOCIAL EQUITY - these objectives are met by developing non-motorized mobility 
options that meet the needs of the disadvantaged community and encourage a healthy lifestyle, and by 
encouraging public involvement in the decision-making process, through robust public outreach.

All transportation improvements must start with a plan of some type, formal or informal.  The 
comprehensive final plan for this project, when fully implemented, will result in the funding, programming, 
and construction of new non-motorized facilities providing safe bicycle and pedestrian access and transit 
service to and through the Noyo Harbor.  In addition, motorized and non-motorized circulation throughout 
the harbor will be improved, and conflicts among vehicles, bicycles, and pedestrians will be decreased. A 
new secondary emergency evacuation route will be developed, and a roundabout (or other intersection 
control) will be constructed.

Next steps for project implementation will be to utilize the recommendations in the final plan to coordinate 
with involved agencies (City of Fort Bragg, County of Mendocino, Mendocino Transit Authority, Noyo 
Harbor District, Sherwood Tribe, and Caltrans) to prioritize projects, develop an implementation schedule, 
and seek appropriate grant funds or other funds (Local, Regional, State, Federal) to implement priority 
projects.
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Project Management (Total 30 points)
See Scope of Work and Cost and Schedule samples and checklists for requirements (Grant
Application Guide, Appendix B), also available on the Caltrans grants website:

4A.    Scope of Work (15 points) 

4B.    Cost and Schedule (15 points)



Scope of Work Checklist 
The Scope of Work (SOW) is the official description of the work that is to be completed 
during the contract.  Tasks 1-6 outlined in the SOW are for illustrative purposes only.  
Applications with missing components will be at a competitive disadvantage.  Please 
use this checklist to make sure your Scope of Work is complete. 
Scope of Work Checklist  
( ) Ensure these items are completed prior to submitting to Caltrans 
x Use the Fiscal Year 2023-24 template provided 
x Include the activities discussed in the grant application  
x List all tasks using the same title as stated in the Project Cost and Schedule 

x Include task numbers in accurate and proper sequencing, consistent with the 
Cost and Schedule 

x Exclude sub-task numbers; only include sub-headings 

x Exclude tasks for project management and/or staff/consultant coordination; 
these activities should be spread among relevant tasks  

x

Include a thorough Introduction to describe relevant background, related 
planning efforts, the project and project area demographics, including a 
description of the disadvantaged community involved with the project, if 
applicable 

x Include a thorough and accurate narrative description of each task 

x

Task 01 is a required task.  It must be titled “Project Administration”, it cannot 
exceed 5% of the grant award amount, and only the grantee and sub-
recipient(s) can charge against this Task.  This Task must only include the following 
activities and deliverables:   

Caltrans and grantee Project kick-off meeting at the start of the grant 
Invoicing and quarterly reporting to Caltrans 
DBE Reporting (federal grants only) 

x Include Task 02 for the procurement of a consultant (if needed). This task is for the 
grantee and sub-recipient(s) only.  

x Include detailed public participation and services to diverse communities in the 
Public Outreach Task (excluding technical projects) 

x
Identify public outreach strategies in a manner that provides flexibility and allows 
for a diverse range of outreach methods (both in-person and on-line), 
considering the current COVID-19 environment (excluding technical projects) 

x Include a Task(s) for a Draft and Final product. The draft plan must include an 
opportunity for the public to provide feedback (excluding technical projects). 

x Include a summary of next steps your agency will take towards implementing the 
project in the Final Product 

x List achievable project deliverables for each Task 

x EXCLUDE environmental, complex design, engineering work, and other ineligible 
activities outlined in the Grant Application Guide 
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SCOPE OF WORK 

Project Information 

Grant Category Sustainable Communities Competitive  

Grant Fiscal Year FY 2023-24 

Project Title Noyo Harbor Multimodal Circulation Plan 

Organization 
(Legal name) Mendocino Council of Governments  

Disclaimer 
Agency commits to the Scope of Work below. Any changes will need to be approved by 
Caltrans prior to initiating any Scope of Work change or amendment.     

Introduction
Noyo Harbor in the Fort Bragg area is an active mix of fishing industry, commercial, visitor serving, 
dining and recreation at the south end of the Fort Bragg area below the Noyo Harbor Bridge on 
SR 1. (See attached map). Lack of safe bicycle and pedestrian access to and through the Noyo 
Harbor area, mixed with vehicular conflicts and the one way in and out of the harbor has been 
an identified problem for years. This project will provide a comprehensive study of multimodal 
access into and through the Noyo Harbor as well as possible implementation of transit access in 
the harbor. It will look at the feasibility of transitioning traffic through the harbor to one-way, 
creating a second public egress in the event of emergencies, and constructing a roundabout 
(or other intersection control) at the intersection on North Harbor Drive and State Route 1 (Main 
Street).  Relevant local planning efforts include the 2017 North Harbor Access Plan and 2019 
Noyo Harbor Community Sustainability Plan 

2020 California Department of Finance population figures place Mendocino County’s 
population at 87,946, with a population of 7,427 for the City of Fort Bragg (the County’s second 
largest city).  The Fort Bragg coastal community’s median household income is 37% lower than 
the rest of the State of California, and approximately 19%  of the community lives at or below the 
poverty line. 

Project Stakeholders 
Stakeholders include representatives from the Noyo Harbor District, Sherwood Band of Pomo 
Indians, Mendocino Transit Authority, City of Fort Bragg, County of Mendocino, Caltrans, 
Mendocino Council of Governments (MCOG), businesses in Noyo Harbor, and community 
members. 

Overall Project Objectives 
Overall project objectives are to identify, research, and analyze multimodal transportation 
access and circulation in and through the Noyo Harbor and identify recommended 
improvements for future  implementation in a final plan.  The final plan resulting from this study 
will be utilized to seek grant or other funding for the recommended improvements.   
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Summary of Project Tasks 
Task 01:  Project Administration
Hold a project kick-off meeting with MCOG staff and Caltrans staff to discuss grant procedures 
and project expectations including invoicing, quarterly reporting, and all other relevant project 
information. 

Task Deliverables (Responsible Party: Caltrans, MCOG) 
Project kick-off meeting with Caltrans - Meeting notes, quarterly invoices, and progress 
reports (MCOG, Caltrans) 

Task 02:  Consultant Procurement 
Prepare a Request for Proposals (RFP) and Scope of Work and distribute to qualified consulting 
firms to obtain competitive bids. Form a Consultant Selection Committee to review proposals 
and recommend selection of a consultant. Prepare and execute contract with successful 
consultant.  Hold kick-off meeting with successful consultant.   

Task Deliverables (Responsible Party: MCOG) 
Request for Proposals; Consultant Selection Committee agenda and meeting notes; 
executed consultant contract (MCOG) 
Consultant kick-off meeting, agenda, and meeting notes (MCOG, Consultant) 

Task 1:  Project Meetings
MCOG, City of Fort Bragg, County of Mendocino, Caltrans, and consultant (project team) will 
hold monthly status meetings throughout the project. 

The consultant will work with MCOG to identify appropriate representatives to serve on a 
Technical Advisory Group (TAG) to inform the study.  The TAG is expected to include 
representatives from the following agencies:  Noyo Harbor District, Mendocino Transit Authority, 
Sherwood Valley Band of Pomo, City of Fort Bragg, County of Mendocino, MCOG, and Caltrans. 
Consultant will meet with TAG as needed throughout the project.       

The consultant will work with MCOG to identify appropriate representatives to serve on a 
stakeholder group to inform the study.  Consultant will meet with stakeholder group as needed 
throughout the project.  

Project team, TAG, stakeholder group meetings are expected be held virtually, via video and/or 
teleconference meetings.  

Task Deliverables (Responsible Party: Consultant) 
Monthly project team status meetings, agendas, meeting notes (Consultant, MCOG) 
Technical Advisory Group (TAG) roster;  TAG meetings, TAG agendas and meeting 
notes (Consultant, MCOG) 
Stakeholder roster; stakeholder meetings; stakeholder agendas and meeting notes 
(Consultant, MCOG) 
Includes travel expense (Consultant) 
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Task 2:  Public Participation and Community Outreach 
Robust community and stakeholder engagement is planned for this study, through in person and 
virtual meeting/workshops, and an online public engagement platform (direct costs for online 
subscription fees, i.e. are included in this task). It is expected that a minimum of three (3) 
community workshops/events will be held, in addition to online engagement activities. Consultant 
may propose a mix of in-person and virtual activities that provides flexibility and allows for a 
diverse range of outreach methods (both in-person and on-line. 

Consultant shall prepare a detailed Draft Public Outreach Plan and outreach schedule (based on 
methods consistent with MCOG’s adopted Public Participation Plan) with recommendations on 
how best to engage diverse segments of community, and with recommendations on online 
engagement tools/platforms, and advertisement of events, for review and acceptance by the 
TAG.  Based on TAG direction, consultant shall prepare Final Public Outreach Plan.   

Consultant shall implement Final Public Outreach Plan, which will include providing information to 
the community, gathering community input through tabling at public events (farmer’s markets, 
food stores, etc.), an online public engagement platform, surveys, community workshops/focus 
group meetings, project website, etc.  Outreach materials will be made available in both English 
and Spanish for the limited English proficiency community.  Outreach may also include making 
informational presentations to tribal councils and other community groups. Community leaders, 
Tribal leaders, interest groups, and employers in the harbor will be contacted to help reach out to 
disadvantaged communities.  Low-tech outreach and input options (posters, flyers, comment 
cards, etc.) will be distributed throughout the community in a variety of public places that provide 
essential services (food bank, public kiosks, and utility bill mailers) as appropriate for people 
without access to technology  

Consultant shall prepare a summary report of public participation efforts and results.  

Task Deliverables (Responsible Party: Consultant) 
Public Outreach Plan and schedule (Draft and Final) (Consultant, MCOG) 
Direct costs for Online Public Engagement Tools/Subscription Cost (Consultant) 
Community meetings/workshops; PowerPoint Presentations; flyers; website 
announcements; and community surveys, presentations at tribal council or community 
meetings (Consultant, MCOG) 
Public Participation Summary (Consultant)  
Includes travel expense (Consultant) 

Task 3:  Existing Conditions/Needs Assessment
Consultant shall conduct a physical site visit to the Noyo Harbor and surrounding area to view 
transportation facilities, road network and circulation. Consultant shall research existing 
motorized and non-motorized transportation access and circulation conditions in and through 
the Noyo Harbor area, and  identify and analyze multimodal mobility barriers and safety 
concerns.  Results of the survey conducted in Task 2 shall inform this Needs Assessment by 
providing input from the public and Noyo Harbor stakeholders (employers, employees, 
fishermen, and visitors). Consultant shall prepare an Existing Conditions/Needs Assessment Report 
for TAG review.   

The 2019 Noyo Harbor Community Sustainability Plan included a wide array of participants in the 
Noyo Harbor commercial and charter fishing industry, along with working waterfront business 
owners and operators, property owners, and residents of the adjacent coastal region. Through 
this robust planning process, stakeholders identified the top 12 issues facing the harbor, and the 
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number 4 priority was improved north harbor vehicle access and number 12 was improved 
sidewalks, trails and bicycle lanes. Considering the other major issues currently facing the harbor 
include lack of fuel dock, deferred dredging, and lack of cold storage for fishing industry, this is a 
significant finding. This plan will continue the conversations with the stakeholders from the 
previous study as well as soliciting new participants through the diversification of outreach 
described above. 

Task Deliverables (Responsible Party: Consultant)  
Existing Conditions/Needs Assessment Report (Consultant, MCOG) 
Includes travel expense (Consultant) 

Task 4: Research and Analysis 

Consultant shall research and analyze opportunities for improved motorized, non-motorized, and 
transit transportation options in and through the Noyo Harbor. Consultant shall study the 
feasibility of transitioning vehicular traffic through the harbor to one-way, connecting North 
Harbor Drive to Noyo Point Road on the west end of the harbor (providing a secondary 
emergency evacuation route where none currently exists), and constructing a roundabout (or 
other intersection control) at the intersection on North Harbor Drive and State Route 1 (Main 
Street) to improve circulation and safety for all modes.  (See attached map).  

Consultant shall: 

Analyze the feasibility of transitioning vehicular traffic through the harbor to one-way, 
connecting North Harbor Drive to Noyo Point Road; 
Analyze the feasibility of constructing a roundabout or other intersection control at the 
intersection of North Harbor Drive and State Route 1 (Main Street); 
Engage Caltrans District 1 in analyzing the construction of a roundabout or other 
intersection control at the intersection of North Harbor Drive and State Route 1, including 
non-motorized improvements; 
Analyze opportunities and constraints for non-motorized route connectivity through the 
Harbor from North Harbor Drive to Noyo Point Road; 
Analyze community and stakeholder transportation needs and priorities expressed during 
community outreach and stakeholder meetings; 
Examine opportunities for initiating transit service into the harbor, bike parking, and non-
motorized facilities in the study area; 
Develop preliminary alignments and design concepts based on the site assessment and 
feedback from community outreach and stakeholders, including: 

o 10% and 30% design schematics for vehicular and non-motorized traffic through 
the harbor along North Harbor Drive to Noyo Point Road and at the intersection 
of North Harbor Drive and State Route 1, 

o Maps and GIS deliverables for alternative alignments and conceptual drawings 
for alternative design concepts. 

Task Deliverables (Responsible Party: Consultant) 
Research and Analysis Summary Report (Consultant, MCOG) 
10% and 30% design schematics (Consultant, MCOG) 
Maps and GIS deliverables (Consultant, MCOG) 
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Task 5: Develop Recommendations 
Based on results of tasks 3 and 4, consultant shall develop draft recommendations that are 
feasible and implementable.  Recommendations shall include detailed specifics on how the 
recommendations may be implemented, including implementing agency; preliminary cost 
estimates; available funding sources, and implementation plan and schedule. Draft 
recommendations shall be presented to Technical Advisory Group for review.  Based on TAG 
review and comments, consultant shall prepare final recommendations.   

Task Deliverables (Responsible Party: Consultant) 

Recommendations Summary  – Draft & Final (Consultant, MCOG) 

Task 6:  Administrative Draft, Draft and Final Plans 
Consultant shall develop an Administrative Draft Plan (including deliverables for tasks 2 -5)  for 
review by the project team.  Based on feedback from the project team, consultant shall 
prepare the Draft “Noyo Harbor Multimodal Circulation Plan” for review by the TAG, 
stakeholders, and community. 

Consultant shall incorporate feedback as appropriate, and shall prepare the Final Plan. (Final 
Plan must include a summary and timeline of next steps towards implementation; must credit 
Caltrans on the cover or title page, and must be submitted in an ADA accessible electronic 
copy.)

Task Deliverables (Responsible Party: Consultant) 

Administrative Draft Plan – electronic copy (Consultant, MCOG)  
Draft Plan – electronic copy (Consultant, MCOG)  
Final Plan – six (6) print copies, plus electronic cop (Consultant, MCOG) 

Task 7:  Presentations to Fort Bragg City Council, Board of Supervisors & MCOG 
Board
Consultant shall present the Final Plan to the Fort Bragg City Council at a public meeting of the 
City Council.  Consultant shall present the Final Plan to the Mendocino County Board of 
Supervisors at a public meeting of the Board.  Consultant shall present the final plan to the 
MCOG Board for acceptance, at a public meeting of MCOG.  

Task Deliverables (Responsible Party: Consultant) 
Presentation to Fort Bragg City Council (Consultant) 
Presentation to MCOG Board (Consultant) 
Presentation to Mendocino County Board of Supervisors (Consultant) 
Presentation materials/slides. (Consultant) 
Includes travel expense (Consultant) 
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Use only whole dollars in the financial information fields. No rounding up ordown and no cents. 

Start the timeframe at the beginning of the grant period (July 2023 for MPO/RTPAs; November 
2023 for non-MPO/RTPAs)

Extend the timeframe to the end of the grant period (Project end dates differ based on applicant 
type (MPO/RTPA or non-MPO/RTPA) and type of funds (State or federal)  
(See Grant Application Guide, Chapter 9.2, for more details)

Ensure these items are completed prior to submitting to Caltrans

Include task numbers in proper sequencing, consistent with the Scope of Work 

Task 01 is a required task.  It must be titled "Project Administration", it cannot exceed 5% of the 
grant amount requested, and only the grantee and recipient(s) can charge against this Task. This 
Task must only include the following activities and deliverables:  
  •  Project kick-off meeting between the grantee and Caltrans at the start of the grant
  •  Invoicing and quarterly reporting to Caltrans
  •  DBE Reporting (federal grants only)
Include Task 02 for procurement of consultants, if consultants are needed.  This task is for the 
grantee and sub-recipient(s) only. 
Complete all budget columns as appropriate: Total Cost, Grant Amount, Local Cash Match, and 
if applicable, Local In-Kind Match

State a realistic total cost for each task based on the work that will be completed  

Identify the estimated indirect cost rate if indirect costs will be reimbursed. If FY 2023-24 indirect 
cost rates are not available, the rate will be an estimate based on the currently approved rate.  

List all tasks with the same title as stated in the Scope of Work

Identify if a Tapered Local Match approach will be used, which allows grantees to vary the 
required local match ratio over the life of the grant contract.  Grantee agrees to satisfy the total 
local match amount by the contract expiration date. 

Ensure the correct minimum local match amount, calculated as a percentage of the total 
project cost (grant plus local match), is provided  

Include a grant amount for each Task (excluding Tasks 01 and 02)

Use the Local Match Calculator to ensure the total Local Match amount meets the minimum 
required Local Match for the specified Grant Category 

Exclude sub-task numbers and sub-headings

Include a best estimate of the amount of time needed to complete each task

Exclude tasks for project management and/or staff/consultant coordination; these activities 
should be spread among relevant tasks 

Cost and Schedule Checklist
The Cost and Schedule is the official budget and timeline for the project.  Tasks 1-6 outlined in 
the Cost and Schedule are for illustrative purposes only.  The Cost and Schedule must be 
consistent with the Grant Application Cover Sheet.  Applications with missing components will 
be at a competitive disadvantage. 
Cost and Schedule Checklist

Use the Fiscal Year 2023-24 template provided (do not alter the template)



If yes, what is the estimated indirect cost rate? ______

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

01 $1,771 $229 $0 $2,000

02 $6,197 $803 $0 $7,000

1 $7,082 $918 $0 $8,000

2 $30,100 $3,900 $0 $34,000

3 $30,986 $4,015 $0 $35,000

4 $47,806 $6,194 $0 $54,000

5 $30,986 $4,015 $0 $35,000

6 $30,986 $4,015 $0 $35,000

7 $4,427 $574 $0 $5,000

$190,340 $24,661 $0 $215,000

California Department of Transportation
Sustainable Transportation Planning Grant Program
COST AND SCHEDULE

Grant Category Sustainable Communities Competitive 

Noyo Harbor Multimodal Circulation Plan 

FY 2023-24Grant Fiscal Year 

Mendocino Council of Governments 

Project Title
Organization 
(Legal name)

Use the Local Match Calculator to ensure that grant and local match amounts are correct:

Reimbursements/ 
Invoicing

Disclaimers 
Agency commits to the Cost and Schedule below. Any changes will need to be approved by Caltrans prior to initiating any Cost and Schedule change or amendment.    
Use only whole dollars in the financial information fields. No rounding up ordown and no cents. 

Local Match Calculator

Develop Recommendations

Presentations to Fort Bragg City Council, Board of 
Supervisors, and MCOG Board - includes travel expense

Totals

Does your agency plan to request reimburesement for indirect costs?    

Research and Analysis

Project Administration 
(no more than 5% of total grant funds)

Consultant Procurement

Public Participation and Community Outreach - includes 
travel expense
Existing Conditions/Needs Assessment - includes travel 
expense

Administrative Draft, Draft and Final Plans

Project Meetings - includes travel expense 

Task Title

Does your agency plan to use the Tapered Match approach for invoicing purposes?   

FY 2024/25 FY 2025/26FY 2023/24
Task 

# Grant Amount*
Estimated  

Local Cash 
Match*

Estimated 
Local

In-Kind Match*

Estimated Total 
Project Cost*

Yes No

Yes No
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No Walkways Ahead Sign at the Top of North Harbor Drive 
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Harbor and Working Waterfront Setting and History 





South Side Work Area 



Critical Services and Infrastructure  



Key Findings 

1. Fuel Dock. 

2. Flake Ice. 

3. Dredging. 



4. North Harbor Vehicle Access and Parking.  

5. Mooring Basin.  

6. Fish Cleaning Station. 

7. Local Coastal Program Update. 

8. Fish-buyers, Receivers and Processors. 

9. Gear Storage and Repair Site. 



10. Improved Hoist Facilities.  

11. Boatyard/Marine Services and Supplies. 

12. Sidewalks, Trails and Bike Lanes. 
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Funding Sources 

Appendices 

Implementation Matrix 
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