MCOG Budget Workshop
May 4, 2020

FY 2020-21
DRAFT
BUDGET

Caveat that much of this is based on estimates

that are likely to change due to the pandemic

and resulting economic crisis, so revisions are
anticipated for the coming fiscal year.




Funding Sources in Annual Budget 3

Transportation Development Act (TDA)

= Local Transportation Funds (LTF) — countywide sales tax
= State Transit Assistance (STA) — transportation taxes

Local & State Planning Funds: LTF and
= STIP Planning, Programming & Monitoring (PPM)
= Rural Planning Assistance (RPA)
= Active Transportation Program (ATP)
= Caltrans planning grants

Federal Funds
= Surface Transportation Block Grant Program (aka RSTP)
= CARES Act thru FTA Section 53| | Program

Budget Summary 4

In the agenda packet:




Budget Summary — Detail Format 5

Also in agenda packet:
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Funding Sources — More Info 6

“Explanatory Notes on
Funding Sources”

MENDOCING COUNCIL OF GOVERNMEN

202021 Budget
Explanatory Notes on Funding Sources
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LIE- Lﬂal'hmmhnd

» Groesied sades ta o all sab e oy Cousty
Avdton Comteler, Albocated by Regional ')mpxllhm Flaccung Agrecars (RTFAS)

. d by the

. L peble 7y opp ” dimg 1o TDA

LIF Eeserve Fuod

* Allowed vedes TDA. Sectsc 6633, sdopted by MCUG oo Jme 7, 1999, revised Apeil 2, 2001
T balance adjmted anmally at five percent of Coursy Avdiice Conmroller's LTF estimase

Soeplus aliceated through anmeal budget process

To be nsed “for ransis services providad by Mendocing Transit Aschority (MTA) that have bear
e by MCOH trcngh he el el e, when 1) acol LTF revemnesfll short of
LTF duigt allocations, o 2) v or kol chismonces wortont oo ckiticnl allscaon

. the Y 0011 =l
0111 Thoe poicy was partially hb it ki fucal years. A, chian win bt 89
conet the FY 015 16 sl of $6% 36

Since 301516, MOOG bas LTF e af aplss for
allocation betawen §100,000 smd §00,000, m.um.uc‘ﬂdusm 2 vaphs of §71,000, and for
2019720 (from 2017/15 revemue]  receed surpi of $575,634, Andined surpls from 201819 1 215,766,
for allocasice in 202021,

14 S I s
wmnmmumugm wers] ihe Teanspoeration Tax Swap of Mareh 2010,
whe it was seplaced sales tax o deesel. Thos expund
msnlﬁmmamm wa‘ﬂl The pas tax is Gow indened 10 inflation.

Elspbality 1 open oxy b el operators - MTA = Mendosuo C oty
My b mmed fo st Chperations, \dl’rrllnm 5
eandar, o fou Capueal. MTA A §TA, fou € . il the opeationn.
requirensent vwas waived for FY 2008/10 - 201516 during the Recesson.

*  Senate Rill 508 sffectrve July |, D016, provades mows fleabulery, wo that “rother than maliog an
operator ineligible ta recetve Saate Transit Frogram s for cperang upaces for an
amtire vaar S fuiling i maer the affdeney omdardr wnld inctead raduce the cnarartor's anevonne




Highlights of This Year’s Budget /

REDUCTIONS:

* Local Transportation Fund (LTF) sales tax revenue estimated in
January at all-time high of $4.17M now expected to drop

* Proposal to reserve projected increase, limit allocations
« State Transit Assistance (STA) from gas taxes also likely to drop

* Revised estimates expected after first months of actuals

ADDITIONS:
* Transit funding relief from federal CARES Act — est. $1.20M

 ATP grant for Covelo Trail project for construction at $2.86M
* These help inflate the total draft budget to ~$12 million

LTF Revenues & Allocations - Trend 8
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LTF Revenues FYTD 2019/20

9

LTF budget compared to actual receipts July through

February - 8 months, accrual basis:

BUDGET ACTUAL
Auditor’s FY Estimate S 3,852,643

Auditor’s FYE estimate S 200,246 (5.2%)

Budget FYTD 2,568,429 §$2,811,776
Excess FYTD 243,347 (6.3%)
4 mos. remaining 1,284,214 1,040,867 need

STA Revenues & Allocations - Trend
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Revenues shown are
actuals thru 2018/19,
then estimates.

Revenue

—Allocations




LTF Reserve Policy since 1999

Last Audited FY:
Any excess LTF

revenue over
Budget is added to
Reserve

Current FY:
Prepare next year’s
Budget, set Reserve

balance

Next FY:
Any excess over
Reserve balance is
allocated in Budget

/shortfall is covered
by Reserve

LTF Allocation Priorities

Consistent with TDA:

* Administration
* 2% Bicycle & Pedestrian (opt.)
* Planning Program
* Transit — MTA

— Operations
— Senior Center Contracts

— Capital Reserve — 5 Year Plan

— Unmet Transit Needs




LTF Allocations - Trend |3
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LTF Allocations — Admin. 14

(@) o i

— (@ N
~ Dow Contract ~~ Dow Contract ~~ Dow Contract
00 $392,444 9 $410,271 Q $426,513

Q© Other Direct Costs 8 Other Direct Costs 8 Other Direct Costs
$50,000 $53,795 $59,295

Total $S442,444 Total $464,066 Total $485,808
Decrease 1.6% > Increase 4.9% > Increase 4.7%
% of Budget=11.8 % of Budget=12.0 % of Budget=11.6

Last Year This Year Next Year




LTF Allocations — Planning |5

New LTF $147,816 New LTF $147,701 New LTF $159,501
Carryover 78,276 Carryover 53,281 C/Oest. 52,318

Total $226,092 Total $200,982 Total $211,819

Increase-new $ Increase-new $ Increase-new S

20.4% 0% 8.0%
% of Budget=3.9 > % of Budget=3.8 > % of Budget= 3.8

Last Year This Year Next Year

All Allocations — Planning |6

Draft FY 2020/21 Overall Work Program:

W.E. # | Project Agency $ Source Amount
1 Regional Govt./Intergovt’l Coordination MCOG State RPA 114,500
2 Planning Mgmt. & General Coordination MCOG LTF 97,559
4 Sustainable Transportation Planning MCOG LTF 10,000
6 Combined Special Studies MCDOT State RPA 54,000
7 Planning, Programming & Monitoring MCOG State PPM 56,024
8 Fire Vulnerability / Emergency Plan - Carryover MCOG LTF, State Grant TBD
9 Regional / Active Transportation Plans Update MCOG State RPA 65,500
10 Pavement Management Program Update MCOG LTF, State PPM 150,000
12 Sidewalk Maint. / ADA Curb Ramp Inventory Ukiah LTF 45,000
14 | Training MCOG LTF 13,000
15 Trans. Planning for Mill Site Reuse - Carryover Fort Bragg State PPM TBD
16 Multi-Modal Transportation Planning MCOG State RPA 32,000
18 Geographic Information System Activities MCOG State RPA 3,000

20 Grant Development & Assistance MCOG State RPA 25,000
PROJECT RESERVE MCOG LTF 11,800
TOTAL 677,383




LTF Allocations — Transit

MTA S 2,661,288
Seniors $ 493,777

Total $ 3,155,065

Increase 4.4%

% of Budget=84.1 >

Last Year

(@]
N
~ MTA $2,993,124
1 Seniors $ 555,499
(@]
N
Total $ 3,548,623
Increase 12.5%

% of Budget=83.2 >

This Year

MTA §$ 2,993,124
Seniors $ 555,499

Total S 3,548,623
Increase 0%
% of Budget=85.0

Next Year

STBGP Revenues — Trend
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Revenues shown are
actual receipts thru
FY 2018/19, then
official estimate.

No estimate available
yet for FY 2020/21.

—Revenue

===| inear (Revenue)




STBGP Allocation Priorities 19

MCOG Policy for Surface Transportation Block
Grant Program, Section 182.6(d)(1):

* Partnership Funding Program

* Regional Mgr. & Local Assistance —
Project Delivery

* County & Cities Projects — by
formula

STBGP Allocations 20

FY 2020/21 Proposed Budget — No Fund Estimate Yet

B Partnership 13%
M Assistance 11%

= Formula
Distribution 76%

2019/20 STBGP $796,494

10



Funding Available to MCOG from SB | 21

State Transportation Improvement Program
(STIP) — Regional Share

Planning Grants

 Sustainable Communities

* Climate Adaptation

Active Transportation Program (ATP)
State Transit Assistance (STA)
State of Good Repair - transit

What'’s Not in the Budget 22

= Regional/State Transportation Improvement
Program (RTIR STIP)

* Capital programming, no cash flow

= Service Authority for Freeway Emergencies
(Mendocino SAFE)

* Motorist Aid Call Box System
* Separate 5-Year Financial Plan approved 2017

11



Budget Adoption FY 2020/21 23

* Recommendations:
* Staff — Admin & Planning
* Executive Committee — Feb. 24
* Technical Advisory Committee — Feb. 19
* Transit Productivity Committee — April 13
* SSTAC pending

= Adopt Budget June [, 2020
= Expect to amend during Fiscal Year

24
Questions?

Thank You!

Presentation by:
Janet Orth, Deputy Director & CFO

Mendocino Council of Governments

367 N. State St., Suite 206, Ukiah, CA 95482
orthj@dow-associates.com
www.mendocinocog.org

Credits: b i

Cover photo by Janet MCOG
Graphic from Pixabay
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